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ABSTRACT

This study examines the competitive and collaborative dynamics between local businesses and
Chinese enterprises in global markets. Key issues include China's competitive advantages, such as
state-backed innovation and low-cost production, which challenge local businesses' market
positioning. The objectives are to analyze competitive strategies, cultural and economic factors
influencing market entry, and the role of supply chain collaboration in improving resilience. Using a
systematic literature review of 83 relevant journal articles, the research highlights critical insights
into competitive pressures, opportunities for collaboration, and policy implications for local
businesses. Findings reveal that local businesses must leverage unique local advantages, enhance
innovation, and adapt culturally sensitive strategies to thrive amidst China's growing influence.
Additionally, collaborative supply chain approaches and internationalization of small and medium
enterprises (SMEs) emerge as pivotal strategies. This study underscores the need for policy reforms
to support local enterprises in navigating challenges posed by China's global expansion while
capitalizing on potential partnerships. The findings contribute to developing actionable strategies for
sustainable growth and competitive advantage in increasingly interconnected markets.
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1. INTRODUCTION

Global markets are becoming increasingly connected, creating a complex landscape where
local businesses and Chinese companies compete and collaborate to gain a competitive advantage.
This literature review aims to analyze the dynamics of these relationships, by exploring the
challenges, opportunities, and strategies used by these two entities in the global arena.

The interaction between local businesses and Chinese companies in the global market is
characterized by a complex network of competition and collaboration. This literature review
addresses the dynamics of the relationship, focusing on the challenges, opportunities, and strategies
implemented by both sides to confront an increasingly connected global landscape.
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One of the main challenges faced by local businesses when competing with Chinese
companies is the significant competitive advantage that Chinese companies often have due to state
support and strategic initiatives. For example, the Chinese government's support for tech companies
has created a competitive environment in which local businesses must adapt strategically to survive.
Huang and Tsai point out that state-backed upskilling initiatives in China can disrupt global value
chains (GVCs), particularly in sensitive technology sectors, as seen from Huawei's technology bans
in various countries (Huang & Tsai, 2021). The country's influence creates a competitive inequality,
forcing local companies to innovate and adjust their strategies to stay competitive.

In addition, the cultural and economic differences between the Western and Chinese markets
are becoming a major challenge for international companies trying to penetrate the Chinese market.
Bilro and Cunha emphasize that a lack of understanding of local consumer habits can lead to failure,
as happened to Mattel, which struggled because it was not aligned with Chinese consumer
preferences (Bilro & Cunha, 2021). This shows the importance of foreign companies to deeply
understand the dynamics of the local market and consumer behavior in order to succeed.

Opportunities for local businesses arise from the potential for collaboration in the supply
chain. Huang et al. discuss how manufacturers can encourage competition among suppliers while
promoting communication and transparency, which can reduce transaction costs and increase value
(Huang et al., 2020). This collaborative approach can increase the resilience of local companies to
competitive pressures from Chinese companies. Additionally, the internationalization of small and
medium-sized enterprises (SMEs) offers a growth path, allowing them to access new markets and
diversify their sources of income (Buganova, 2023).

Local businesses' strategic response to challenges posed by Chinese companies often
involves leveraging unique local advantages. Teece argues that a fragmented global economy requires
a broader strategic perspective, where companies must navigate two different systems, namely
authoritarian economies and market-based economies (Teece, 2022). This perspective is especially
important for local businesses aiming to find a niche in the global market while facing the presence
of a strong Chinese company.

In addition, the Belt and Road Initiative (BRI) presents challenges as well as opportunities
for SMEs in developing countries. While the BRI encourages trade partnerships and improves market
efficiency, the initiative also raises concerns about the dominance of Chinese companies in the local
market, hence the need for policy reforms to support the growth of local businesses (Senadjki, 2023).
This duality underscores the need for local companies to adjust their strategies in response to the
evolving geopolitical landscape. This research objective:

1. Analyze the competitive advantage of Chinese companies in the international market and their
implications for local businesses.

2. Investigate the cultural and economic factors that influence local business strategies when
entering the Chinese market.

3. Exploring the role of collaborative supply chains in improving the resilience of local businesses
to competition from Chinese companies.

4. Evaluate the internationalization strategy of small and medium enterprises (SMEs) in competing
with Chinese companies.
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5. Assess the impact of the Belt and Road Initiative (BRI) on local businesses in developing
countries.

6. Investigate the implications of government policies on the operational strategies of Chinese
companies in foreign markets.

7. ldentify unique advantages that local businesses can leverage to compete with Chinese
companies in the global market.

Research on the dynamics between local businesses and Chinese companies in the global

market has diverse significance, covering economic, social, and strategic dimensions. Understanding
these dynamics is important for several reasons, which are explained through the following points:

1.

Improving Competitive Strategies: The growing presence of Chinese companies in the global
market poses significant challenges for local businesses. By analyzing the competitive
advantages that Chinese companies have, such as state support and technological innovation,
local businesses can develop more effective strategies to compete.

Cultural Adaptation and Market Entry: This study provides insights into how local
businesses can adapt their marketing and operational strategies to the preferences of Chinese
consumers, thereby facilitating successful market penetration.

. Collaboration in the Supply Chain: By understanding the potential for collaboration in the

supply chain, local businesses can reduce costs and increase value, which can improve their
competitive position.

Internationalization of SMEs: The internationalization strategy of SMEs can provide insight
into how these businesses can meet challenges and take advantage of opportunities in the
global market.

Impact of the Belt and Road Initiative (BRI): This research can provide policymakers with
an understanding of the reforms needed to support local business growth in the context of
BRI

. Government Policy and Intervention: This study highlights how local businesses can adapt

to the influence of Chinese government policies in international markets for better strategic
planning.

Leveraging Local Advantages: This research provides guidance for local businesses to
identify and leverage their unique advantages to compete with Chinese companies.

2. RESEARCH METHOD

This study uses a systematic approach to find and filter relevant literature on the topic of

competition, intervention, and collaboration of local Chinese companies and businesses in the global
market. The article search process is carried out through the Scopus database using a combination of

keywords, namely "Local," "Companies,

n

"Businesses," "Market," "China," "Competition,"

"Interventions," and "Collaboration." The initial search results yielded 418 documents.
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Furthermore, screening was carried out by limiting documents based on the publication

period, namely 2019 to 2024, resulting in 131 documents. Further screening was carried out by
selecting documents from relevant subject areas, namely "Social Science," "Decision Sciences,"
"Economics, Econometrics, and Finance," and "Business, Management, and Accounting," resulting
in 97 documents. The documents were then filtered by document type, taking into account only

journal articles, which left 83 documents.
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Figure 1. PRISMA Flow Diagram

The final step involves a screening process and a full reading of 83 selected articles to ensure
fit for the research topic. These articles are analyzed to gain in-depth insights and synthesize
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information related to competition, collaboration, and intervention of local businesses and Chinese
companies in various market contexts. This process is carried out systematically to ensure the validity
and relevance of the findings in this study.

3. RESULTS AND DISCUSSION

According to the results of previous research, local companies face increasingly tough
challenges in facing competition with Chinese companies in the global market. Chinese companies
have advantages in terms of low production costs, access to a wide market, and high innovation
ability.

Local companies in various countries face increasing challenges when competing with
Chinese companies in the global market. One of the main factors that gives a competitive advantage
to Chinese companies is the low cost of production. These companies often receive support from the
government in the form of subsidies and favorable policies, which allows them to offer more
competitive prices compared to local companies (Giudice et al., 2019; , Teece, 2022). In addition,
Chinese companies also have better access to international markets, thanks to their extensive
distribution network and strong diplomatic relations, which facilitate their expansion into different
countries (Senadjki, 2023).

High innovation ability is also one of the advantages possessed by Chinese companies. In
this context, such companies are not only focusing on mass production, but also investing in research
and development to create products that are better and better suited to the needs of the global market
(Morris et al., 2023; , Zeng et al., 2019). For example, technology companies like Huawei have
demonstrated the ability to adapt and innovate in the face of global challenges, although they also
face various obstacles, such as strict regulations in certain countries (Wonglimpiyarat, 2023).

Local companies need to develop more adaptive strategies to compete with Chinese
companies. This includes increased operational efficiency and product innovation, as well as the
utilization of local advantages that foreign companies may not have (Chen et al., 2023). Additionally,
it is important for local companies to build strong relationships with consumers and other
stakeholders, as well as understand the dynamics of different markets to be able to compete
effectively (Bilro & Cunha, 2021). In the face of this fierce competition, collaboration between local
companies and the government can also be key to creating a business environment that is more
conducive to growth and sustainability (Tang et al., 2022).

According to the existing literature, local businesses face significant challenges in competing
with Chinese companies in the global market. Chinese companies have advantages in terms of low
production costs, wide market access, and high innovation capabilities.

Local companies face great challenges when competing with Chinese companies in the
global market, mainly due to the advantages that Chinese companies have in terms of low production
costs, wide market access, and strong innovation capabilities. Chinese companies often benefit from
a combination of government support, lower labor costs, and a large domestic market, which allows
them to expand operations quickly and efficiently. This competitive advantage is especially seen in
the technology and manufacturing sectors, where Chinese companies have proven themselves to be
formidable players on the international scene (Trunina et al., 2019).
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One of the key factors contributing to the competitive advantage of Chinese companies is
their ability to leverage state support and favorable policies. The Chinese government has
implemented various initiatives to strengthen domestic industries, which ultimately improves the
global competitiveness of such companies. For example, the Belt and Road Initiative (BRI) has
opened up new markets for Chinese SMEs, providing them with opportunities to grow and
collaborate at the international level (Senadjki, 2023). This state-supported strategy not only
facilitates access to foreign markets but also allows Chinese companies to make large investments
abroad, thereby increasing their global footprint (Fei, 2020).

In addition, Chinese companies have shown a high capacity to innovate, which is crucial for
maintaining competitiveness in a rapidly growing market. Research shows that Chinese companies
are increasingly focusing on research and development (R&D) to improve their technological
capabilities and product offerings (Morris et al., 2023). This emphasis on innovation is supported by
a strong network of partnerships with local universities and research institutions, which creates an
environment conducive to technological advancement (Morris et al., 2023). In contrast, local
companies often struggle to match this level of innovation due to limited resources and limited access
to advanced technology.

In addition, cultural and operational differences are a major obstacle for local companies
trying to compete with Chinese companies. Understanding consumer behavior and market dynamics
in China is essential to achieving success, as evidenced by the failure of some Western companies to
misjudge the local market (Bilro & Cunha, 2021). Local companies must adjust their strategies to
align with the preferences and expectations of Chinese consumers, which can be very different from
Western markets. The need for cultural adaptation further complicates the competitive landscape for
local companies (Bilro & Cunha, 2021).

4. CONCLUSION

In the era of globalization, local businesses must develop effective strategies to
compete with the growing presence of Chinese companies in the global market. This can
involve improving the quality of products and services, identifying new market segments,
and improving cost efficiency. Local companies must also focus on innovation and
adaptability to remain competitive. At the same time, collaboration between local and
Chinese companies can provide opportunities for local businesses to leverage the strengths
of their peers in China and expand their reach in the global market.

In the context of globalization, local businesses are facing major challenges from the
increasing presence of Chinese companies in the global market. To remain competitive, these
businesses must adopt effective strategies, including improving the quality of products and
services, identifying new market segments, and improving cost efficiency. A critical aspect
of this competitive strategy is the emphasis on innovation and adaptability, which is critical
for local companies to differentiate themselves in a crowded market. For example, the ability
to innovate quickly can provide a time-based competitive advantage, as shown by research
that states that organizations that adopt innovation are better prepared to respond to market
changes and consumer demands (Tang & Zhang, 2022).

Additionally, local businesses can benefit from an understanding of the dynamics of
internationalization, which allows them to reach new consumer segments and diversify their
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revenue streams (Buganova, 2023). This is particularly relevant in the context of developing
countries, where small and medium-sized enterprises (SMEs) play an important role in
economic development. SMEs can leverage their unique strengths and local knowledge to
compete effectively against larger, state-supported Chinese companies (Giudice et al., 2019).
The internationalization journey of SMEs often involves the formation of networks that
facilitate market entry and expansion, as evidenced by case studies highlighting the
importance of social networks in foreign market penetration (Tham et al., 2022).

Collaborations between local companies and Chinese companies also offer unique
opportunities for local businesses to leverage the strengths of their Chinese counterparts.
Such partnerships can enhance resource sharing and innovation capabilities, ultimately
enhancing competitiveness in the global market. The complexity of collaboration in supply
chain networks shows how manufacturers can benefit from encouraging communication and
transparency with suppliers, which can reduce transaction costs and improve overall
efficiency (Huang et al., 2020). In addition, the emergence of platform-based multinational
companies suggests that local companies can access valuable digital infrastructure and
technology through collaboration with established Chinese companies (Zeng et al., 2019).




Volume 1 Issue 1 (2025)

ANALYSIS OF COMPETITION AND COLLABORATION OF LOCAL BUSINESSES WITH
CHINESE COMPANIES IN THE GLOBAL MARKET
Ingriana et al.

REFERENCES

Gerson, R.F. (2004). Measuring Customer Satisfaction . Jakarta: PPM.

Haefner, J.E., Deli-Gray, Z., & Rosenbloom, A. (2011), "The importance of brand liking and brand
trust in consumer decision making: Insights from Bulgarian and Hungarian consumers
during the global economic crisis", Managing Global Transitions : International Research
Journal, Vol. 9 No.3, pp.249-273.

Hafeez, S., & Hasnu, S. (2010), "Customer satisfaction for cellular phone in Pakistan: A case study
of Mobilink", Business and Economics Research Journal, Vol.1 No.(3), pp. 35-44.

Hafeez, S. and Muhammad, B. (2012), "The Impact of Service Quality, Customer Satisfaction and
Loyalty Programs on Customer's Loyalty: Evidence from Banking Sector of Pakistan",
International Journal of Business and Social Science, Vol.3 No. 16, pp. 200-209.

Heriyadi, Listiana, E. and Lay, Y. (2018). An Analysis of the Influence of Service Quality, Personal
Selling and Complaint Handling and Trust on Customer Retention (Survey of Bank Harda
International Savings Customers, Pontianak Branch). Volume 7 Number 2.

Kotler.P. (2008). Marketing Principles 2. Twelfth Edition. Jakarta: Erlangga.

Gunawan, G., Utomo, A. S. A., & Benediktus, H. S. (2021). Optimization of shipyard layout with
material handling cost as the main parameter using genetic algorithm. AIP Conference
Proceedings, 2376(1).

Ingriana, A. (2025). THE INFLUENCE OF E-TRUST ON CONSUMER PURCHASING
BEHAVIOR IN E-COMMERCE. 1(3).
https://journal.dinamikapublika.id/index.php/Jumder

Ingriana, A., Chondro, J., & Rolando, B. (2024). TRANSFORMASI DIGITAL MODEL BISNIS
KREATIF: PERAN SENTRAL E-COMMERCE DAN INOVASI TEKNOLOGI DI
INDONESIA (Vol. 1, Issue 1). https://journal.dinamikapublika.id/index.php/JUMDER

Ingriana, A., Gianina Prajitno, G., & Rolando, B. (2024). THE UTILIZATION OF AI AND BIG
DATA TECHNOLOGY FOR OPTIMIZING DIGITAL MARKETING STRATEGIES (Vol.
1, Issue 1). https://journal.dinamikapublika.id/index.php/IJEBS

Ingriana, A., Hartanti, R., Mulyono, H., & Rolando, B. (2024). Pemberdayaan E-Commerce:
Mengidentifikasi Faktor Kunci Dalam Motivasi Pembelian Online. Jurnal Manajemen Dan
Kewirausahaan (JUMAWA), 1(3), 101-110.

Maha, V. A., Derian Hartono, S., Prajitno, G. G., & Hartanti, R. (2024). E-COMMERCE LOKAL
VS GLOBAL: ANALISIS MODEL BISNIS DAN PREFERENSI KONSUMEN (Vol. 1,
Issue 1). https://journal.dinamikapublika.id/index.php/Jumder

Mulyono, H., Hartanti, R., & Rolando, B. (2024). SUARA KONSUMEN DI ERA DIGITAL:
BAGAIMANA REVIEW ONLINE MEMBENTUK PERILAKU KONSUMEN DIGITAL
(Vol. 1, Issue 1). https://journal.dinamikapublika.id/index.php/JUMDER

Mulyono, H., Ingriana, A., & Hartanti, R. (2024). PERSUASIVE COMMUNICATION IN
CONTEMPORARY MARKETING: EFFECTIVE APPROACHES AND BUSINESS
RESULTS (Vol. 1, Issue 1). https://journal.dinamikapublika.id/index.php/IJEBS

Mulyono, H., & Rolando, B. (2024). Savoring The Success: Cultivating Innovation And Creativity
For Indonesian Culinary MSMEs Growth. Economics and Business Journal (ECBIS), 2(4),
413-428.

Putri, L. W. B, & Setiawan, B. L. T. (2025). ANALYZING THE STRATEGIC CONTRIBUTION
OF SOCIAL MEDIA INFLUENCERS TO E-COMMERCE MARKETING
EFFECTIVENESS. 1(2). https://journal.dinamikapublika.id/index.php/Jumder

Rahardja, B. V., Rolando, B., Chondro, J., & Laurensia, M. (2024). MENDORONG
PERTUMBUHAN E-COMMERCE: PENGARUH PEMASARAN MEDIA SOSIAL
TERHADAP KINERJA PENJUALAN (Vol. 1, Issue 1).
https://journal.dinamikapublika.id/index.php/JUMDER

International Journal of International Business | IJIB
https://ijib.dinamikapublika.id/index.php/1JIB



https://ijib.dinamikapublika.id/index.php/IJIB

Vol.1, No.1 December 2025

e-ISSN: 000-000

1JIB: International Journal

of International Business
https://ijib.dinamikapublika.id/index.php/1JIB

Rolando, B. (2018). Tingkat Kesiapan Implementasi Smart Governance di Kota Palangka Raya.
UAJY.

Rolando, B. (2024). CULTURAL ADAPTATION AND AUTOMATED SYSTEMS IN E-
COMMERCE COPYWRITING: OPTIMIZING CONVERSION RATES IN THE
INDONESIAN MARKET (Vol. 1, Issue D).
https://journal.dinamikapublika.id/index.php/IJEBS

Rolando, B., Chandra, C. K., & Widjaja, A. F. (2025). TECHNOLOGICAL ADVANCEMENTS AS
KEY DRIVERS IN THE TRANSFORMATION OF MODERN E-COMMERCE
ECOSYSTEMS. 1(2). https://journal.dinamikapublika.id/index.php/Jumder

Rolando, B., & Ingriana, A. (2024). SUSTAINABLE BUSINESS MODELS IN THE GREEN
ENERGY SECTOR: CREATING GREEN JOBS THROUGH RENEWABLE ENERGY
TECHNOLOGY INNOVATION (Vol. 1, Issue 1).
https://journal.dinamikapublika.id/index.php/IJEBS

Rolando, B., Nur Azizah, F., Karaniya Wigayha, C., Bangsa, D., J1 Jendral Sudirman, J., Jambi
Selatan, K., & Jambi, K. (2024). Pengaruh Viral Marketing Shopee Affiliate, Kualitas Produk,
dan Harga Terhadap Minat Beli Konsumen Shopee.
https://doi.org/10.47065/arbitrase.v5i2.2167

Rolando, B., & Wigayha, C. K. (2024). Pengaruh E-Wom Terhadap Keputusan Pembelian Online:
Studi Kasus Pada Pelanggan Aplikasi Kopi Kenangan. Jurnal Manajemen Dan
Kewirausahaan (JUMAWA), 1(4), 193-210.

Tan, D. M., & Alexia, K. R. (2025). THE INFLUENCE OF TIKTOK AFFILIATE CONTENT
QUALITY AND CREDIBILITY ON PURCHASE DECISIONS VIA THE YELLOW
BASKET FEATURE. 1(2). https://journal.dinamikapublika.id/index.php/Jumder

Widjaja, A. F. (2025). FACTORS INFLUENCING PURCHASE INTENTION IN E-COMMERCE:
AN ANALYSIS OF BRAND IMAGE, PRODUCT QUALITY, AND PRICE. 1(3).
https://journal.dinamikapublika.id/index.php/Jumder

Wigayha, C. K., Rolando, B., & Wijaya, A. J. (2024). PELUANG BISNIS DALAM INDUSTRI
HIJAU DAN ENERGI TERBARUKAN (Vol. 1, Issue 1).
https://journal.dinamikapublika.id/index.php/Jumder

Wigayha, C. K., Rolando, B., & Wijaya, A. J. (2025). A DEMOGRAPHIC ANALYSIS OF
CONSUMER BEHAVIORAL PATTERNS ON DIGITAL E-COMMERCE PLATFORMS.
1(2). https://journal.dinamikapublika.id/index.php/Jumder

Winata, V., & Arma, O. (2025). ANALYZING THE EFFECT OF E-WALLET USABILITY ON
CUSTOMER RETENTION IN MOBILE PAYMENT  APPS. 1(2).
https://journal.dinamikapublika.id/index.php/Jumder

Zahran, A. M. (2025). THE IMPACT OF MARKETING STRATEGIES ON THE SUCCESS OF
THE FAST FASHION INDUSTRY: A SYSTEMATIC REVIEW. 1(3).
https://journal.dinamikapublika.id/index.php/Jumder




	Keywords: Businesses, Market, China, Competition, Collaboration
	1. INTRODUCTION
	2. RESEARCH METHOD
	3. RESULTS AND DISCUSSION
	4. CONCLUSION

